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TRANSCARPATHIAN
 BUSINESS AND INVESTMENT 

FACILITATION CENTER

Centre of the economic revitalization 
and sustainable development
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The war has exacerbated existing 
challenges and introduced new 
obstacles for Ukrainian businesses:
• Disrupted supply chains,
• Damaged infrastructure,
• Displaced workforce.

HOWEVER, WESTERN UKRAINE:
• REMAINS RELATIVELY STABLE 

AND SECURE,
• OFFERS A FERTILE GROUND FOR 

ECONOMIC ACTIVITIES THAT 
CAN STIMULATE RECOVERY 
ACROSS THE COUNTRY. 
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• Neighborhood with 4 European countries.

• Convenient location for international 
cooperation.

• State vision for economic revitalization and 
sustainable development in Western Ukraine.

• Support of local SMEs and foreign investors.

THE GATEWAY BETWEEN 
UKRAINE 
AND EUROPEAN MARKETS

The focus on facilitating a conducive environment 
for business development, investment, and the 
leveraging of strategic position
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OBJECTIVES OF THE CENTER

• Establishing a One-Stop Shop for comprehensive support.

• Facilitating business relocation and market entry.

• Enhancing access to capital.

• Promoting collaboration with industrial and economic zones.

• Capacity building and skill development.

• Encouraging sustainability and innovation.

• Supporting market expansion.
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BENEFICIARIES AND PARTNERS
At the stage of signing a memorandum on cooperation with:

• Regional Development Agency of the Transcarpathian Region
• Uzhhorod  National University 
• Diya Business Support Center for Entrepreneurs, Uzhgorod
• Steinbeis Gruppe Ost-West

Potential partners and beneficiaries:
• Solomonovo Industrial Park
• Maramures Industrial Park
• Uzhgorod Industrial Park
• Industrial Park Western Industrial
• Industrial park Friendly wind technology
• Industrial Park BF Terminal
• Relocated companies
• Investors 
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IMPLEMENTATION AND WORK PACKAGES

Action plan

• Market research and needs assessment.
• Development of the CENTER's physical and digital infrastructure.
• Service development based on the needs assessment.
• Partnership and network building.
• Launching capacity building programs.
• Marketing and engagement campaigns.
• Monitoring and evaluation.
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• Conferences
• Associations
• Workshops
• Seminars
• Online network
• Strong contacts
• Casual contacts
• Trade shows
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PROJECT‘S KEY DATA

Implementation period: 36 month

Necessery budget: 2.4 mil. €

The project can be divided into 3-4 
sub-projects, which can be carried 
out one after the other. 
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BUDGET. WHAT INVESTMENT IS NECESSARY? 

• Fee for external experts.
• Fee for experts of TEAM WEST.
• Organizational costs.
• Equipment costs.
• Travel costs.
• Communication costs.
• Study tours.
• Participation in congresses, exhibitions, etc.
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TEAM WEST | EXPERTISE
Core Team expertise and experience are fully geared towards the needs of 
SMEs in Ukraine and investors from abroad. 

• Business consulting and Advisory
• Business development
• Partnerships stimulating
• Business networking supporting
• Project development and supporting
• Investment attraction
• Researches and Analysis 
• Business capacity development 

• Business registration (Ukraine)
• Launching and managing projects
• Negotiations
• Trustee management and 

representation of investor interests
• Budgeting
• Development strategy
• Tax strategy
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TEAM WEST | MANAGEMENT

HALYNA KYRLYK, Uzhhorod
CEO, BusinessModel Llc 
https://businessmodel.com.ua
+38(095)355-04-47

Oleh Oliinyk, Kyiv
CEO, Agency of international 
development
+38(050)382-59-78

Viktor Vozniuk,Ternopil
Managing Director of Quality
Factory Rempobuttechnika Ltd
+38(096)573-98-57

• Responsibility for planning and implementing the project.

• Coordination the deployment of external experts.

• Cooperation with foreign partners.


